COWESTOWN COUNCIL

Minutes of the Meeting of the COWES TOWN COUNCILIchet Northwood House, Cowes on Tuesday" 15
December, 2009 at 7.00 p.m.
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Present: Councillor Wells (Town Mayor) (Chairman)
Councillors Banks, Hammond, Jones, McGregor, Matthéazillius, Peacey-Wilcox,
Sanderson, Slade, Thwaites and Walters.

APOLOGIESFOR ABSENCE

Apologies for absence were received from Coundali®irch, Deacon and Wilcox.
Apologies for absence due to conflicting I.W. Colimeetings were also received from [.W. Councdlo
Brown and Fuller.

QUESTIONSFROM MEMBERSOF THE PUBLIC
An opportunity was given for members of the pulbdi@sk questions but none were asked..
NORTHWOOD HOUSE

(Councillor Thwaites, being a Northwood House Teasdeclared a personal and prejudicial interettis
item and she left the meeting at 7.05p.m.).
The Town Mayor commenced by giving a brief historyespect of Northwood House and the grounds; this
listed building was bequeathed in trust to the drbestrict Council of Cowes by Deed of Gift in 1929
although no financial provision was made for ibr Fhany years the Trustee of the House and growads
the Local Authority — originally Cowes Urban DistriCouncil, then Medina Borough Council and finally
the .LW. Council. For some time the Local Authptsed the house for offices and more recentlyallest
the Registrar’'s Office within the building. Nortbed House and grounds were gifted to Cowes Urban
District Council in two separate parts; the HouseGQouncil purposes and the Grounds for the beogttie
residents and visitors to Cowes.
The Isle of Wight Council had operated as the 3olsstee in accordance with its rights under thedDefe
Gift; however, it was decided that a Charitablestmneeded to be set up and Northwood House Trust wa
formed in 2002 with members of the public as Mangdirustees. The Trust draws managing trustees by
nomination from Cowes Town Council, The CommunisytRership, The Friends of Northwood House and
the IW Council. For some years an elected reprasigatfrom the IW Council was a Trustee but thas wa
not the case at the present time. The new TrusrBe dated the 3Duly 2002 changed the governing
document, the Deed of Gift, as follows:
1. Northwood House and Offices shall be usedgtich other charitable purposed as the trustees f
time to time think fit and the trustees shall applgome received from such purposes towards the
preservation and restoration of Northwood House@ffides for the benefit of the public
2. The words “for the inhabitants of amsitors to Cowes and of any district which mayay time
hereafter be joined to and form part of Cowes ausé (2) replaced with “for the inhabitants of and
visitors to Isle of Wight preference being giverirtbabitants and visitors to Cowes”
Since the legal establishment of the Trust the oblhe Local Authority (currently the I.W. Councivas
that of Custodian Trustee; they held the title deedl the property but had no responsibility for the
management or for the upkeep of the House or gsauhldat responsibility was the role of the managing
trustees. The L.W. Council has however run th& Rarad Car Park for the Trustees and also collettted
rent for Park Lodge because the Charity cannoécbthore than 25% of its income itself. The Colhas
applied these funds to the maintenance of the Haungk the Grounds although when this has been
exhausted the Council has also contributed its fonvds for these purposes.
The Town mayor stated that because of an ongogtgdainvestment where only emergency repair work
had been carried out, the House was now in a sedondition of dilapidation and some structural



instability; the grounds were generally tidy bugrdnwas work that needed to be carried out. Téente
condition survey indicated the need for an immediavestment of £491,000 to bring the House tofe@ sa
place and a further £3 million to bring it up tdu#ly usable standard. There was therefore somgenay to
move things forward before a critical position weached.
Currently the Trust comprised 5 members; it waspaoinitted as a Charitable Trust to trade anddtri
regular income to enable it to function in an etifecway although there were income streams thaitidoe
made available to it. The Trust had limited cafyasithin its current membership to function ortiong
forward plans for the future of the House anddt ot have the funds to seek the necessary profesdsi
advice. The IW Council was currently the Custodianstee; they held the title deeds to the Housdad
no legal responsibility to maintain either the grds or the House itself. However, it continuedupport
the Trust by utilising money from the Park Roadmak, which was in the ownership of the Trust to
continue to maintain the upkeep of the groundstarwrry out emergency repairs to the House. Thie Pa
Road car park was considered by both the I.W. Cband Cowes Town Council to be of strategic
importance to Cowes and both bodies would wisle®itsretained. There was also limited income ftben
Church Lodge, a tenanted house in the groundsegfdink which was in the ownership of the estate. Th
I.W. Council also had the Registrar's Office basethe House but no rent was currently paid onbihss
that restoration works to the office suite wereddar by the 1.W. Council which was a function péted
by the Deed of Gift. The IW Council was therefas a beneficiary of income and use of facilities,
compromised in the attempt to disengage itself ftbenoperational side of Northwood House. Cowes
Town Council had little involvement in the Housestbrically it had gone along with the premise tihat
was the responsibility of the .LW. Council alongiwihe Trust to determine the future of the House.
There was a compelling argument, because of thaglocal interest, for a local democratically lthedy
to have a more active part in the future of the $éouCowes Town Council could take on the role of
Custodian Trustee and therefore would be enableetk alongside the Trust to assist them as they
consider the future of the House. It was a body ¢lould trade and therefore take on the respditgitor
the car park in Park Road and the income from tigr€h Lodge passing the funds to the Trust thus
enabling an immediate income stream for the Hod$e role of Custodian Trustee would not impose
liability on the Council; the main liability for .nHouse rested with the Managing Trustees.
The Town Mayor stated that long term a commerahlt®n was the only real way forward to ensurd tha
the House remained the treasured asset that itothe community, to the wider Island and to vistto
Cowes. There were currently several expressioimg@ifest to take the property on a long lease lwhic
could result in major investment to restore andsjidyg expand the House; under some of these prégposa
the grounds could remain open for public use.
The Town Mayor believed that the 1.W. Council, aseaeficiary of income and use of facilities, was
compromised in their attempt to disengage themsdheen the operational side of Northwood House.
He would like to establish a small sub group of Tiddouncil members with specific skills to assig th
Trust in unravelling some of the anomalies. Theugrcould consider whether some form of short term
financial assistance was appropriate and whetleee tivas merit in the Town Council taking on the rof
Custodian Trustee from the 1.W. Council to provadgense of local accountability.
Following much general discussion it was
RESOLVED
That the Town Council establishes a sub group cmmngrthe Town Mayor and Councillors Banks,
Hammond, Matthews, Slade and Walters to scrutiamkreport back to the Town Council regarding the
following:

» Alllegal implications — seeking appropriate legdvice as necessary

» A clarification of the income and expenditure aguisuor the House and grounds covering a

two year period
» A formal input from the Trustees as to how theycpere the future for Northwood House
and its grounds and what they consider should éedle of the Town Council

prior to the Town Council further considering whestlor not they should take on the role of Custodian
Trustee from the I.W. Council.

(The proceedings terminated at 8.20pm)
CHAIRMAN






